THE STATE OF TEXAS

COUNTY OF TERRELL

IN COMMISSIONERS COURT

SPECIAL SESSION

COMMISSIONERS COURT MINUTES, SPECIAL SESSION, AUGUST 6, 2025

The Terrell County Commissioners Court met on Wednesday, August 6TH, 2025, at 1:45 p.m. in the
commissioner's courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting
place were posted on a site readily accessible to the general public at all times. They remained posted for at
Jeast seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings

Act.

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court
and Officers of the County were present:
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. Lupe Garza
. Gene Chavez
Hon
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Ernesto Martinez

. Adam Johnson

. Ele Hagelstein

. Raeline Thompson

. Pamela Blaylock

. Kenneth Bellah — Phone
Manuel Jimenez — Deputy/Bailiff
Rosamaria Fuentes — Administrator
Troy Sparks — Chief of Operations

Commissioner Pct. 1

Commissioner Pct. 2

Commissioner Pct. 3

Commissioner Pct. 4

County and

EMS
TAC

District Clerk

County Treasurer
County Attorney
County Sheriff
County Sheriff

Commissioner Chavez gave the Invocation and led the commissioner’s court in the Pledge of
Allegiance to the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag.

HEBP (Health and Employee Benefits Pool) through Texas Association of Counties (TAC) 2026 Renewal
Plan — Ernesto Martinez from TAC spoke to the Commissioners on the renewal plan for 2026. Commissioner
Johnson motioned to renew HEBP with Plan 1100-NG RX-5A-NG with the employee paying for voluntary
Dental and Vision coverage. Commissioner Chavez seconded the motion, calling for a vote; all members
answered “aye,” and the motion carried.
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Savings IHustration Renewal PY 2026

HeEm AR A Dental Employer Contributions | Vision Employer Contributions
RX Alternate Plan

Plan 1100-NG Plan llwf Ortho Value Plan

RX-5A-NG

31 X 27

$624.94 $22.98 $4.58

$624.94 $22.98 $4.58

$624.94 $22.98 $4.58

$624.94 $22.98 $4.58

$624.94 $22.98 $4.58
$232,477.68 $7,445.52 $1,483.92
$84,563.04 $7,445.52 $1,483.92

(Savings if county moved to voluntary){{Savings if county moved io voluniary;
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Adjourn - Commissioner Chavez motioned to adjourn. Commissioner Johnson seconded the motion, calling for
a vote; all members answered “aye,” and the motion carried.
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Raeline Thompson, County Clerk and Ex-officio Clerk
Terrell County Commissioners Court
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